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Lessons Learnt from the Royal Commission 



2 

 “Dismissal” 



“Surprise” 

▲ Broad mandate - asked to look at misconduct that 
breached the law or agreed industry guidelines and 
conduct that did not meet community standards 
and expectations  

▲ Not just banking 

▲ Companies had to self declare all cases of 
misconduct 

▲  Thousands of documents requested 

The Royal Commission is established… 
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"To inquire into and report on misconduct in the banking, 
superannuation and financial services industry” 
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“Appalled” 



“Appalled” 
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“Traumatic” 



“Impressed” 

▲ Processed a large amount of information 
in a short time frame 

▲ Case study methodology was very 
effective 

▲ Principles driven approach 

▲ Sensible recommendations 

▲ Didn’t recommend large amounts of new 
legislation 

▲ Hard hitting conclusions 
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“Underwhelmed” 

AT A GLANCE 
Key themes: 

▲  Simplifications of laws 

▲  Regulator’s enforcement culture 

▲  Role of remuneration in culture 
and governance 

▲  Managing conflicts of interest and 
non-financial risks 

▲  Leadership and responsibility 

▲  Power  

The commissioner made 76 recommendations 
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Source: Gilbert & Tobin 



Source: The Conversation 9 

Main recommendations 



But the power of the  
Royal Commission  

was not so much in the 
recommendations  

 
And in the changes  
that occurred in the  

business environment in 
parallel. 

as in the process. 
 



The banking and wealth industry 
completely restructured 
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Big board & management changes 
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Regulators change approach 
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Widespread review of remuneration 



What have we learnt? 
▲ Human fallibility – impact 

of greed 
▲ Some conflicts of interest 

cannot be managed 
▲ Deep seated cultural 

issues 
▲ Lack of focus on non 

financial risks 
▲  Too slow to put things 

right 
▲ Gaps in reporting to the 

board 
▲ Community expectations 

needs to be the test, not 
the law  
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▲  We need to take account of 
community expectations in 
everything we do 

▲  We cannot define our roles as pure 
technical experts 

▲  We need to think about our 
obligations in assessing and reporting 
on product profitability – not only 
what is enough, but what is too much 

▲  We need to take greater account of 
non financial risks as well as financial 
risks  
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What does the Royal Commission  
mean for our actuarial profession? 

▲  We need to review what 
information we provide to the 
board 

▲  We need to understand the 
obligations of our various 
stakeholders  

▲  We need to think about our own 
personal behaviors and how we 
contribute to an ethical culture 



Actuaries Institute response  
to Royal Commission 

▲ CPD Professionalism Tour 

▲  The Social Condition Report paper  
(Laughlin/ Bernau) 

▲ Review of Code of Conduct 

▲ Role of Appointed Actuary 
▲ 5 new Professional Standards 
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Source: Fairfax 



Thank you 


