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Agenda 2

1) Two IFRS 17 Solutions
• Piecemeal 
• Holistic

2) Holistic IFRS 17 Solution
• Organizational Behavior Influences
• Advantages

3) Two Poll Questions

IFRS 17 Solution's Impact on Organizational Behavior
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IFRS 17 Internal Stakeholders
Collaboration is Key for understanding Data Interdependencies
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• Accountants

• Actuaries

• Auditors

• Finance

• Investment

• Management

• Marketing/Sales

• Risk Management

IFRS 17 Solution's Impact on Organizational Behavior
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Piecemeal IFRS 17 Platform
Sequential Processing promotes talent fragmentation 
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior
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Holistic IFRS 17 Solution
Promotes talent collaboration 
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior
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Poll Question #1 6

IFRS 17 Solution's Impact on Organizational Behavior

Do you currently use a piecemeal or 
holistic IFRS 17 software solution?
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Organizational Impacts
Piecemeal versus Holistic Paradigms
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IFRS 17 Solution's Impact on Organizational Behavior
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Organizational Impacts
Holistic Advantages
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IFRS 17 Solution's Impact on Organizational Behavior
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

IFRS 17 Modeling Platform
Holistic Advantages
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

Holistic Advantages
Model Inputs
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

Holistic Advantages
Model Output
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

Holistic Advantages
Enhanced Liability Portfolio Management
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

Holistic Advantage
Increased Modeling Efficiency
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Private & Confidential IFRS 17 Solution's Impact on Organizational Behavior

Holistic Advantage
Transparency 
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Poll Question 2 15

IFRS 17 Solution's Impact on Organizational Behavior

On a scale of 1(individual oriented) to 5 (team oriented), how would your rank 

your organization's overall behavior regarding these key IFRS 17 processes:

▪ Understanding model input interdependencies

▪ Analyzing outputs 

▪ Identifying Modeling Efficiencies

▪ Create liability portfolio management strategies

▪ Communicating transparent results to various stakeholders
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Questions 16

IFRS 17 Solution's Impact on Organizational Behavior



Thank You
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