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Disrupting the insurance industry through creative digitalization & innovative distribution 2

Post on linked-in in 2012

 Shall insurance go digital?

 The digital revolution is underway for insurers (pega)

 Why Insurance has to go digital?

 With Technology, Insurance can create a future of 

possibilities for its industry

 How to simplify the insurance customer experience with 

digital? 
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Disrupting the insurance industry through creative digitalization & innovative distribution 3

Post on linked-in in 2016

 With Technology, Insurance can create a future of 

possibilities for its industry?

 How to simplify the insurance customer experience with 

digital ?

 Shall insurance go digital?

 The digital revolution is underway for insurers (pega)

 Why Insurance has to go digital?
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Internet of things
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Success?

Is all about experience
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And what do insurers? 

Set committees
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But the truth is……

Source http://www.mckinsey.com/
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What customers Feels

Lack of Understanding

Mc Kinsey Survey 2015

Source http://www.mckinsey.com/
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Meanwhile …..Insuretch
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What argument are they using?
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TAKE the SPACE
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WHEN THEY DO – Price Obsessed
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Let’s disrupt innovative disruption
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Blue Print of Insurance innovation
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Does it works?

TRUE INNOVATION remains flat 
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What are the solutions ?
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ENGAGEMENT

Acquisition
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ENGAGEMENT

distribution

Accompanying prospect in their thirst for 

understanding
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ENGAGEMENT

Claims
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Engagement as it is thought
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Engagement as it should be 

 NON tangible product / Needs the human touch

 85% of the customer chooses their agents because they trust

Meeting

Of agent

Of agent

Of agent

Of agent

ALL 

By

INTERMEDIARIES
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HOW IT COULD LOOK LIKE

 your-insurer.com is the first comprehensive multi language 

responsive platform that allows prospects to search for 

intermediaries and buy relevant insurance products or services.

 your-insurer.com provides personalized responsive websites for 

agents to distribute & sell insurance products, promote themselves 

and communicate online 
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Does it work?

 Launch With AXA Insurance Singapore last October 2015 

 54 GI agents join your-insurer scheme

 Conversion rate at 31%

 Launched in Thailand in April 2016 – 60 agents

 Plan to have an additional 200 by the end of December

 Ideal for FAs, Life Agents, …
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Disrupting the insurance industry

THANK YOU

Contact:
query@stark-grp.com

www.stark-grp.com
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What is Stark Group?

 Stark Group regroups start-ups that transform the insurance industry

 Innovation & Creativity with a web agency focusing on insurance only

 Digitalization & eDistribution with plug & play websites for intermediaries

 Connectivity & Affiliation with a tracking & redirecting platform

 Stark Group Private Limited overview

 Singapore based, Software consultancy Number 201433305Z, 

 250K Working Capital, 750k Net Digital Assets

 Owned by former GI Chief Marketing Officer of AXA Asia

 Stark Group - people

 Strategic partner Google certified tracking IT company

 5 people: designer, coders, insurer, Business developer


