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K Post on linked-in in 2012

" Shall insurance go digital?
" The digital revolution is underway for insurers (pega)
" Why Insurance has to go digital?

" With Technology, Insurance can create a future of

possibilities for its industry

" How to simplify the insurance customer experience with
digital?




K Post on linked-in in 2016

® Shall insurance go digital?

';‘ wm:i Should lnAs:ranc: o ) ) .
2/ Digitat Revalution?. " The digital revolution is underway for insurers (pega)

" Why Insurance has to go digital?

" With Technology, Insurance can create a future of

possibilities for its industry?

" How to simplify the insurance customer experience with
digital ?
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A

Success?
|s all about experience

Disrupting the insurance industry through creative digitalization & i

2016 INTERNETMINUTE?

facebook.

150 MILLION

Emails Sent

2.78 MILLION
Video Views

2.4 MILLION ;
Search Queries = available on the
s App Store ]

Google o Apple (AR

$203,596

In sales :

amazon
S—

EXCELRCOM
©2016 Excelacom, Inc.




K And what do insurers?
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K But the truth is......

Management practice (select examples)

w— |EUTENCH SACIOF AVETagET
Digital leaders in othar indusinias?
Average DQ™ assessment (1 = poor; § = superior)

1 2 3 4 5

External digital experience and talent (e.g., what
percentage of your employees who have digital-related roles
have previous digital experence culside the company?)

Senior management KPIs (e.g., whal percentage of your
senior managers can articulate the main digital KPIs7)

Digital ROl measurement (&.g., oW IS your company
measuring the return on its digital investments?)

KPI tracking and communication {e.q., how effective is
your company in balancing in-house capabilities with
external partnerships?)

Risk appetite (e.g., what is your company's level of
comfort in Laking rneks regarding digital initiatives?)

Source http://www.mckinsey.com/




K

What customers Feels

Mc Kinsey Survey 2015

. Application
Awareness Consideration Purchase processing Customer care Claims
Source http://www.mckinsey.com/
* Limited product * Low trust in * Confusion * Frustration * Limited or no * Fealing of
engagement and delivery (“Will about product about delay access o quick,  vulnerability
doubl about its they pay?”) features and lack of easy self-service  and being over-
value-for-price *Limited rapport = Doubt if the lransparency toals whelmed
* Incomplete with agent or product is the * Faaling *Limited product  *Need for
product under- broker right fit rejecied when flexibility ameangency
E[Endlﬁg -I-Fﬂghng le apﬂllﬂ-ﬂ[m & tll"llng hﬂ‘lp‘
= Tendency to put “baing sald to” Lurmed down
off the purchase
to a later time
Lack of Understanding
ust ,
ck of Tr
La o ou‘O““g

&
Goﬂf\)sed
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K What argument are they using?

o= "
€Y Want a renewal reminder?




K

INSURTECHASIA

TAKE the SPACE

BLOG EVENTS FORUM CONTACT US LOG IN JOIN US

Join The Community!

Are you passionate about making a change to the insurance industry? Whether you are

an entrepreneur, insurance practitioner or a change agent; We welcome you!

SIGN UP >
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WHEN THEY DO - Price Obsessed

DETAILS
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K

Let’s disrupt innovative disruption

Teambrella

ABOUT FAQ BLOG WHITE PAPER

Teambrella is the first peer-to-peer insurance service powered by Bitcoin.

We're making insurance fair and transparent.

Teambrella's users have exclusive control over every aspect of insurance: rules, premiums, claims and reimbursements.

Dot
. \
( B'\’&GO‘“‘BQ
ech
0¥

pee!

TEAM
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A

Disrupting the insurance industr

Blue Print of Insurance innovation

Blueprint for Singapore
Insurance Innovation Ecosystem

Passion + Expertise + Support

Inputs (Pansion) Resources (Expertise)

Tech resources
Developers / Leo Tech

SUPPOIT Nesowce s

Linky

n
b

Insurance
Innovation
Ecosystem

*Considered proprietary and is only available within existing insurens

Other
Geographical
ECovystoms
Ased - San Fran -
London — Ixrael

Foundation {Support)

Incub aton
DEBS/HDI/SPH /B

Accelerator

Ex. Startup bootcamp

MnMsuren

Community anchors
Events & Spaces
AWareness events,
Kestion Torums,
Hackathons

Capabilities

Outputs (12 montin)

SG I Tech
Startups

Partnerships w/
inumen

ASEAN pilots

Overseas startup
entering Singapore
s a base

A XPANMOn

Pipeline & pllols of
Innovative

ST ancs noept s
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Does it works?

ALOT OF NOISE
oT OF FUNDING

AL

A lot of of Stufs

TRUE INNOVATION remains flat
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K What are the solutions ?

Some Says the future of insurance is

« Telematics,
 Itis innovative products,
It is embedded benefits into internet of things

| BELIEVE THE FUTURE OF INSURANCE LIES INTO:

ENGAGEMENT

16
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K

ENGAGEMENT
Acquisition

A

Disrupting the insurance

industry through creative digitalization & innov

ative distribution

17



K ENGAGEMENT
distribution

\_50... WHAT Do you D03

Accompanying prospect in their thirst for
LETE oSt s«t@ [ understanding
AN AGENT.
OHH, HOW

ExcITING!
FBI? CIAT

Interact

|

GUIDE

Supporit

18



ENGAGEMENT
Claims

All Lines
@ Insurance
—
(@
(3
’
=<,

arch'ID¥mbcn2296}

"We deny most claims, but that's how
we keep your premiums so low."

Facilitate

'com:

SearnchiiDs ;ﬁiﬂﬁﬁ*

,WHY DD WE Deny. your Czam
Tl HAVE -To CHeCk OUR RECORDS,SIR"

Si Mplify sys’tem‘ze
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K Engagement as it is thought

Gather Saok advice Purchase After sales Make claim
information policy service

On-line Fill out

2 Post rating
Online  Compare B customer on-line
rowse
Internet search  quotes Buy online survey claim request and review

reviews

Text/emall

Targeted confirmation

Mobile adven

Renewal
notification

Tweet
review

Check with
friends

Social media

review/ Referrals
10 family/

Agent/broker
friends

Liaison with
loss-adjuster

Call centre
Product-related

call call claim

Retail branch/
bank

Request further
information

20



K Engagement as it should be

" NON tangible product / Needs the human touch

" 85% of the customer chooses their agents because they trust

Gather Seok advice Purchase After sales Make claim
information policy service

On-line Fill out

Online  Compare B customer on-line Post rating
1owse
search  quotes Buy online survey claim request and review

reviews

Text/emall
confirmation

Renewal
notification

Tweet
review

Check with

review/ Referrals
10 family/
friends

Product-related Follow-up Report
call call claim

INTERMEDIARIES

Liaison with
loss-adjuster

21



K HOW IT COULD LOOK LIKE

® your-insurer.com is the first comprehensive multi language
responsive platform that allows prospects to search for

intermediaries and buy relevant insurance products or services.

Personalized website

" your-insurer.com provides personalized responsive websites for
agents to distribute & sell insurance products, promote themselves
and communicate online




" Launch With AXA Insurance Singapore last October 2015
" 54 Gl agents join your-insurer scheme
" Conversion rate at 31%
" Launched in Thailand in April 2016 — 60 agents
" Plan to have an additional 200 by the end of December
" |deal for FAs, Life Agents, ...
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STARK GROUP




What is Stark Group?

" Stark Group regroups start-ups that transform the insurance industry
" Innovation & Creativity with a web agency focusing on insurance only
" Digitalization & eDistribution with plug & play websites for intermediaries

= Connectivity & Affiliation with a tracking & redirecting platform

®  Stark Group Private Limited overview
" Singapore based, Software consultancy Number 2014333052,
" 250K Working Capital, 750k Net Digital Assets

" Owned by former Gl Chief Marketing Officer of AXA Asia

® Stark Group - people
= Strategic partner Google certified tracking IT company

" 5 people: designer, coders, insurer, Business developer

25



